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In today's competitive business landscape, talent is everything.
Organizations that fail to attract, develop, and retain top talent are at a
significant disadvantage. But how can you create a workplace that attracts
and engages the best and brightest? The answer lies in understanding the
principles of talent acquisition and retention that have been proven
successful by the world's elite special operations forces.
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In their groundbreaking book, "How Special Operations and Great
Organizations Win on Talent," Brad Thorp and Jay Whitehead reveal the
secrets of how these elite units consistently attract, develop, and retain the
most capable and motivated individuals. Through in-depth interviews with
current and former special operations operators, as well as business
leaders, Thorp and Whitehead identify the key principles that organizations
can adopt to create a winning talent strategy.

These principles include:
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* **Defining your talent needs:** What are the specific skills and attributes
that you need to succeed? * **Attracting the best talent:** How can you
create a workplace that appeals to top candidates? * **Developing your
talent:** How can you provide the training and support that your employees
need to succeed? * **Retaining your talent:** How can you create a culture
that keeps your employees engaged and motivated?

Thorp and Whitehead provide practical advice and real-world examples
that illustrate how these principles can be applied in any organization. They
also share insights from leading business executives who have
successfully used these principles to build high-performing teams.

"How Special Operations and Great Organizations Win on Talent" is an
essential resource for any organization that wants to improve its talent
acquisition and retention strategies. By understanding the principles that
have been proven successful by the world's elite forces, you can create a
workplace that attracts and engages the best and brightest.

Free Download your copy today and start building a winning team.
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